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More on ICS:  
Guaranteed Capital Funding for Your Projects 
	

For	Individuals	and	Businesses	in	the	USA	
	

Jump	Start	Funding	Program	
	

	 The	Jump	Start	Funding	Program	is	just	one	of	over	100	funding	options	under	
the	Capital	Ready	Program.	
	
	 Jump	Start	Summary:	

1.			Targeting	home-based	businesses	
2.			Only	575	credit	score	needed	
3.		Must	have	proof	of	income	(but	business	doesn’t	have	to	show	cash	flow	nor	profit)	
4.			Low	interest	rates	
5.			BKs	are	ok	if	over	12	months	aged	

	
	

Go	to	https://bic.innovativecapitalstrategies.org	
	

-------------------	
	

Opportunity	to	Be	an	Affiliate	
	

Enroll	at	this	link	-	-	https://bic.innovativecapitalstrategies.org	-	-	and	click	on	
“Careers”	at	the	top	

	
Would	you	enjoy	empowering	other	business	owners	with	the	capital	they	need?	

	
Make	six	figures	per	month	as	an	ICS	Affiliate	in	cooperation	with	BIC	

	
TOTAL	CREDIT	REBUILD	IS	YOUR	TICKET	TO	$100,000	PER	MONTH	IN	PERSONAL	

INCOME	
	

In	short,	you	should	be	able	to	enroll	20+	per	month	into	the	Capital	Ready	Program	
just	 based	 off	 the	 Jump	 Start	 Funding	 Program	 alone.	 	 As	 a	 Branch	 Manager,	 20	
conversions	will	generate	$100,000	for	you.		This	is	adult	money	while	helping	others	
who	aren’t	being	helped.	
	
ICS	Daily	Newsletters	to	Affiliates	in	September	2019	
	
The	tip	of	the	day	is	to	take	action.	
	
We	have	numerous	Affiliates	now	generating	10+	leads	per	day	either	for	the	Capital	
Ready	and/or	TCR	Program.		They,	literally,	will	be	earning	six	digits	per	month	as	
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their	 leads	 enroll	 and	 process	 through	 the	 capital	 raise	 process	 (normally	 30-90	
days).	
	
There	 are	 28	 million	 small	 businesses	 and	 nearly	 all	 need	 capital	 (and	 56%	 are	
constrained	with	subprime	credit).		With	no	upfront	cost,	you	can	certainly	help	three	
per	day/one	hundred	per	month	to	join	the	six	digit	(monthly)	earning	club.	
	
A	 free,	 attorney-led	 credit	 restoration	 program	 that	 removes	 negative	 and	 adds	
positive	trade	lines	resulting	in	a	750+	credit	score	is	an	offering	that	you	can	easily	
capture	100	conversions	per	month	if	you	are	a	capable	marketer/educator.	
	
Most	Americans	don’t	earn	$100,000	per	year	and	you	can	follow	seven	simple	steps	
to	earn	that	(or	more)	per	month:	
1.	Create	awareness	(teach	a	class,	post	on	social	media,	etc.)	
2.	Direct	them	to	the	landing	page	(provided	after	you	register	as	an	affiliate)	
3.	They	fill	out	the	inquiry	form	and	list	you	as	the	referral	source	
4.	We’ll	send	them	the	DocuSign	packet	to	complete	
5.	Paula	Garcia,	TCR	Program	Manager,	will	personally	help	them	submit	the	correctly	
formatted	credit	reports	
6.	We’ll	reach	out	to	the	client	for	a	free	consultation	to	discuss	specifics,	 i.e.,	what	
TCR	will	do	for	their	profile,	timeline,	projected	capital	raise,	etc.	
7.	You	are	paid	1%	of	the	capital	raise	(personal	credit-based	only	revolving	and/or	
installment)	 resulting	 in,	 typically,	$1,000+	 to	you	 (from	each)	 for	 simply	creating	
awareness	and	driving	them	in	
	
There	are	different	sources	of	capital	and	the	key	is	to:	
1.	Match	 the	entrepreneur	 to	 the	 right	 type	of	 capital	based	upon	 their	mitigating	
circumstances;	and	
2.	Help	the	entrepreneur	meet	the	underwriting	criteria	for	approval.	
	
While	 creditworthiness	 is	 not	 needed	 for	 all	 sources	 of	 capital,	 having	 credible	
business	and	personal	credit	does	offer	more	access	to	capital.	
	
We	routinely	assist	clients	in	obtaining	strong	business	credit	AND	personal	credit.		
However,	 we’ll	 go	 ahead	 and	 give	 you	 an	 insider’s	 perspective	 of	 how	 to	 rapidly	
increase	one’s	personal	credit	score...	
1.	Open	a	small	secured	credit	card.	
2.	Manipulate	how	it	reports	to	show	as	a	LARGE	credit	limit	with	SEASONING	(move	
back	the	start	date	by	several	years	to	provide	aging).	
	
OPTIONALLY:		You	can	also	add	a	mortgage	to	their	credit	profile.	 	We	don’t	mean	
getting	a	mortgage,	just	add	the	trade	line	for	a	dramatic	score	improvement.	
	
WARNING:		Never,	ever,	ever,	ever	buy	trade	lines.		While	they	may	alter	the	credit	
scores,	 they	will	greatly	diminish	funding	capability	as	most	 lenders	can	tell	 it	 is	a	
purchased	trade	line.		For	example,	we	have	a	client	who	bought	several	trade	lines	
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(before	working	with	us)	and	has	a	700+	credit	score	but	has	literally	no	access	to	
capital.	
	
To	learn	more,	please	consider	becoming	a	Certified	Small	Business	Affiliate.		Enroll	
on	Step	2	of	our	Career	Page.	
	
Secondly,	 if	you	know	any	small	business	owners	who	aren’t	able	to	access	capital	
due	 to	 subprime	 personal	 credit,	 you/we	 can	 help	 them.	 	 Just	 enroll	 them	 in	 the	
Capital	Ready	Program	on	the	ICS	website.		You’ll	make	$1,000+	each	time	you	do	so.	

	
The	 $100K	 Club	 began	 on	October	 1,	 2019.	 	 It	 is	 reserved	 for	 SBAs	who	 have	 an	
explicit	goal	and	desire	to	earn	$100,000	(or	more)	per	month	via	100	conversions	
(of	Capital	Ready	and/or	TCR	clients)	per	month.	
	
Benefits	of	the	$100K	Club:	
*	Of	course,	no	cost	to	participate;	
*	 Daily	 support/accountability	 calls	 to	 help	 you	 be	 successful	 from	 both	 ICS	
leadership	and	your	peers	who	are	in	the	$100k	Club;		
*	Free	monthly,	all	expense-paid	trips	to	for	strategizing	and	refreshing;	and		
*	Special	incentives	and	bonuses	not	available	to	the	rank	and	file.	
	
100	conversions/$100k	seem	out	of	reach?		It	isn’t.		TCR	is	a	free	credit	repair	offering	
that	is	needed	by	56%	of	Americans	and	even	a	greater	percentage	of	small	business	
owners.		Just	giving	away	3-4	per	day	reaches	the	monthly	goal.		If	you	can’t	give	away	
the	TCR	Program	to	3-4	people	per	day,	this	isn’t	the	right	group	for	you.	
	
Keep	in	mind,	the	$100k	Club	isn’t	a	social	group.		It	is	composed	of	committed,	driven,	
and	results-oriented	SBAs.		We’ll	hold	you	accountable	and	you’ll	be	rewarded	with	
seven	figures	of	personal	income	annually	(all	with	NO	COST).		For	those	who	don’t	
produce,	you’ll	be	asked	to	leave	the	Club	but,	of	course,	true	entrepreneurs	are	not	
afraid	of	failure.	
	
Branch	Managers	(Current	and	Prospective),	
	
While	there	are	many	ways	to	connect	with	entrepreneurs	needing	capital,	here	 is	
one	of	the	easiest	and	most	reliable.		It	is	called	the	Quasi-Affinity	Program.	
	
QUASI-AFFINITY	PROGRAM	
	
Concept:	 	 Join	a	local	Chamber	and	create	Hot	Deals	resulting	in	easy	appointment	
setting.	 	 For	 this	 email,	 we'll	 use	 the	 Tyler,	 TX	 Chamber	 for	 example:		
https://www.tylertexas.com/	
	
Simple	steps:	
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Join	the	Chamber.		In	this	example,	it	is	only	$175	(if	you	set	up	your	Branch	as	a	non-
profit).	
Submit	two	Hot	Deals	(as	you'll	have	access	to	the	Chamber	back	office	to	do	so	once	
you	 join).	 	 First,	 "Free	 Credit	 Repair"	 generating	 TCR	 leads.	 	 Second,	 "Grant-
Subsidized	 Access	 To	 Capital	 Program".	 	 You'll	 have	 your	 own	 Branch	 replicated	
website	 that	 you'll	 link	 to.	 	 See	 example	 of	 a	 Chamber's	 Hot	 Deals	 here:		
https://www.tylertexas.com/hotdeals/	
	
Then,	easily	reach	out	 to	each	Chamber	member	(you'll	have	access	 to	a	complete	
directory	of	Chamber	Members	in	the	back	office	of	the	Chamber	site	once	you	are	a	
member)	and	let	them	know	about	the	new	benefits	available	to	Chamber	Members.		
Schedule	an	appointment	to	learn	more	about	their	business	and	to	see	if	they	qualify	
for	either	of	the	new	Chamber	Hot	Deals.	
	
Why	do	this?	
When	you	contact	small	businesses	for	a	valid	reason,	they	are	MUCH	more	likely	to	
set	up	an	appointment	with	you.	 	This	 is	 letting	them	know	about	a	new	Chamber	
benefit	versus	a	cold	call.	
You	can	start	doing	 this	 immediately	after	placing	your	Branch	Office	deposit	 and	
don't	even	need	to	wait	for	the	Chamber	to	approve	an	Affinity	relationship.	
As	a	Branch	Manager,	you'll	make	5%	off	the	capital	raise.		With	no	Affinity	partner	in	
place,	you'll	keep	100%	of	that--$5,000+	for	every	conversion.	
	
NOTE:		The	Chamber(s)	you	approach	MUST	be	in	your	four	protected	zip	codes.	
	
SBA	BEST	PRACTICES	
	
We	frequently	get	asked	“what	are	others	doing	to	generate	the	best	results”?		Here	
is	the	answer...	
	
Teach,	Meet,	or	Post.		These	are	the	three	most	effective	ways	to	create	small	business	
owner	awareness	of	the	Capital	Ready	Package	and/or	TCR	Program.	
	
Teach:	
-	Get	Certified	by	attending	a	one-day	training*	at	our	office	
-	Develop	host	relationships	who	provide	the	space	and	the	audience	
-	Teach	the	Access	to	Capital	Class	to	20-75	small	business	owners	
	
Meet:	
-	Get	a	leads	list	from	us	(free)	
-	 Use	 an	 appointment	 setter	 (or	 do	 it	 yourself)—we	 recommend	 using	 UpWork	
experienced	appointment	setters*	
-	Meet	with	newly	formed	businesses	in	your	community	to	educate	them	
	
Post:	
-	Facebook,	Craigslist,	LinkedIn,	etc.	(consider	paid	ads*	for	better	results)	
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-	Drive	leads	back	to	you	and	then	submit	to	ICS	
	
*	We’ll	provide	funding	for	your	training,	appointment	setters,	and/or	ads	along	with	
a	salary,	travel	expense,	marketing	budget,	etc.	so	you	have	the	working	capital	to	be	
successful.	
	
We	are	looking	for	people	who	have	charged	up	their	credit	cards	and	don’t	have	the	
cash	flow	to	get	the	balances	down	(or	don’t	want	to	use	available	cash	to	do	so).	
	
Specifically,	once	one	uses	more	than	30%	of	their	available	revolving	credit,	 their	
scores	start	to	drop.		As	they	approach	full	utilization	(100%),	they	may	lose	100	or	
more	points	off	their	credit	scores	for	that	reason	alone—even	if	they	haven’t	missed	
a	payment	or	had	any	other	derogatory	events.	
	
We	now	have	a	proprietary	process	to	add	a	new,	primary	trade	line	to	their	credit	
profile	 that	 will	 immediately	 lower	 their	 revolving	 utilization	 and	 increase	 their	
scores	by	up	to	100	points	overnight.	
	
We	provide	this	professional,	proprietary,	and	legal	process	for	free	for	clients	of	the	
Total	 Credit	 Rebuild	 Program.	 	 If	 they	 also	 need	 assistance	 removing	 late	 pays,	
collections,	inquiries,	or	even	public	records	(like	bankruptcies),	we’ll	do	that	for	free	
too.	
	
10-03-19:		Small	Business	Affiliates,	
	
The	Total	Credit	Rebuild	Program	(https://www.totalcreditrebuild.org/)	 is	a	great	
resource	for	small	business	owners	who	need	assistance	in	improving	personal	credit	
worthiness	to	qualify	for	business	loans,	lines	of	credit,	UBF,	etc.		It	also	can	be	offered	
on	 a	 standalone	 basis	 for	 clients	 seek	 to	 achieve	 a	 very	 high	 credit	 score	 and	
associated	funding.	
	
MINIMUM	QUALIFICATIONS	EFFECTIVE	IMMEDIATELY	FOR	THE	TCR	PROGRAM	
	
We	have	seen	massive	volume	of	referrals/submissions	come	through	which	is	great	
but	it	is	time	to	apply	some	reasonable	filters	to	whom	we	consider	as	follows:	
1.	No	late	pays	in	the	past	90	days*;	
2.	No	open	bankruptcies**;		
3.	At	least	$1,000	of	cash	hand	available	for	use	in	the	TCR	Program***;	and		
4.	At	least	$50,000	in	personal	documentable	W2	income****.	
	
*If	they	aren’t	paying	their	bills	on	time	now,	they	aren’t	demonstrating	responsible	
behavior	and/or	don’t	have	the	cash	flow	to	service	their	debts.	 	An	additional	late	
pay	during	the	credit	rebuild	process	makes	the	whole	process	a	waste.	
**Obviously,	can’t	build	credit	with	an	open	BK.	
***They’ll	need	to	have	available	funds	to	likely	open	two	secured	cards.	
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****If	they	don’t	have	enough	income,	we	won’t	be	able	to	get	an	adult	level	of	funding	
necessary	to	justify	the	process.	
	
Please	 filter	 your	 referrals	 to	 ensure	 that	 they	 meet	 these	 four	 criteria	 prior	 to	
submitting.	
	
WHAT	TO	DO	WITH	THOSE	WHO	DON’T	MEET	THE	PRE-SCREENING	
	
Enroll	them	in	the	Capital	Ready	Program	and/or	as	an	Affiliate	so	we	can	raise	capital	
off	their	EIN	and	help	them	meet	the	above	criteria	very	quickly.	
	
10-09-19:		EW	VERSION	OF	TCR	AVAILABLE	FOR	THOSE	WHO	DON’T	OTHERWISE	
QUALIFY	
	
We	are	blessed	to	have	the	opportunity	to	assist	so	many	small	business	owners	(and	
others)	with	the	Total	Credit	Rebuild.		It	is	changing	lives.	
	
Unfortunately,	some	aren’t	qualifying	for	the	full	TCR	Program	so	we	have	launched	
a	variation	called	TCR2.		It	is	now	available	for	clients	who	don’t	qualify	for	the	full	
TCR	Program.		With	a	one	time	payment	of	$2,500,	our	team	will	help	the	client	with	
very	similar	processes	of	removing	negative	and	adding	positive	to	increase	scores	
and	access	 to	capital.	 	TCR2	doesn’t	have	the	29.9%	Success	Fee.	 	 It	would	 just	be	
billed	under	the	normal	Capital	Ready	Program	terms	(6%).			
	
You	are	paid	$250	up	front	for	each	conversion	in	TCR2	(along	with	the	$100	for	their	
enrollment	in	the	Capital	Ready	Program)	plus	the	1%	of	the	capital	raise	so	you	will	
generate	$1,000+	for	each.		This	is	a	great	resource	for	those	that	TCR	can’t	assist.	
	
For	prospects,	simply	direct	them	(as	always)	to	www.TotalCreditRebuild.org	and	list	
yourself	as	the	referral	source.	
	
SUPPORT	CALL	REMINDER	
	
Every	Monday	through	Thursday	at	7	am	Central:	
	
Dial-in	Number:		(515)	604-9000	
Access	Code:	878248	
	
The	 Affiliate	who	 had	 500	 conversions	 in	 one	month	 (at	 $1000	 commission	 each	
when	funded)	
	
10-09-19:	 	 Several	 of	 you	 asked	 what	 James	 was	 doing	 to	 generate	 over	 500	
conversions	 this	month	 (referenced	 in	 a	prior	 email	 and	discussed	on	yesterday’s	
call).	
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OK,	 we’ll	 come	 clean.	 	 He	 is	 targeting	 individuals	 who	 are	 in	 MLM	 and	 Network	
Marketing.	
	
Why?	
1.	They	often	are	undercapitalized.	
2.	With	additional	working	capital,	they	can	buy	more	inventory,	participate	in	more	
training,	leave	their	full	time	job,	etc.	
3.	They	have	$300	(or	can	get	it	quickly)	to	enroll.	
4.	There	are	over	6	million	of	them	and	they	are	easily	identified	and	approached.	
5.	While	they	are	small	business	owners,	they	often	don’t	act	or	think	like	it.	 	Most	
have	never	considered	qualifying	for	a	$150,000	SBA	loan	like	we	can	get	them.	
6.	Many	have	bad	credit	and	that	is	NOT	an	obstacle	in	working	with	us.	
7.	They	can	also	become	Affiliates	and	add	100+	sub-Affiliates	to	your	team	quickly	
(generating	more	overrides	for	you)	
8.	Most	quit	their	MLM/Network	Marketing	endeavor	before	they	succeed	due	to	cash	
flow	constraints	(you	can	solve	that	problem).	
	
How	can	you	be	like	James?		Focus	some	of	your	time	on	approaching	and	enrolling	
MLM	 and	 Network	 Marketers.	 	 Even	 if	 you	 are	 ineffective	 and	 not	 very	 good	 at	
speaking	 with	 people,	 you’ll	 still	 start	 converting	 10+	 per	 week	 increasing	 your	
income	to	$10,000	weekly.	
	
10-10-19:		You’ll	Want	To	Sit	Down	For	This—We	Are	Rolling	Out	The	Small	Business	
Certification	For	Free	This	Month	
	
We	applied	for	a	modification	to	the	grant	to	provide	the	Small	Business	Certification	
(for	small	business	owners)	for	NO	ADDITIONAL	CHARGE	and	it	was	approved	this	
morning!!!	
	
Effective	 immediately,	we	can	begin	enrolling	Capital	Ready	Package	(CRP)	clients	
into	the	Small	Business	Certification	with	no	additional	cost	to	the	client	(other	than	
the	textbook).		We	are	going	to	try	this	for	the	month	of	October	and	then	reevaluate.		
	
Here’s	the	catch,	they	will	submit	the	refundable	deposit	($2,500)	upfront	rather	than	
waiting	for	after	the	first	cash	injection.		That	further	confirms	their	commitment	to	
the	program	and	will	 fund	the	$250	per	participant	distribution	to	you,	your	team	
(three	levels	deep)	including	the	host/Affinity	Partner.	
	
Thus,	a	 small	 class	of	 twenty	 (20)	will	generate	an	additional	$5,000	 for	you	AND	
$5,000	for	the	host/Affinity	Partner	paid	up	front.		You	(and	the	host)	will	still	make	
the	 additional	 $20,000	 from	 those	 participants	 (1%	 of	 the	 capital	 raise	 per	
participant).			
	
How	would	an	extra	$25,000	this	month	impact	you?	
	
10-11-19:		You	can	now	apply	for	financing	for	your	$2,500	deposit	by	applying	here.	
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NOTE:		List	“use	of	funds”	as	other.		Do	not	list	it	as	business	use.	
SECOND	NOTE:		Only	apply	for	$2,500.		If	you	qualify	for	more,	it	will	be	automatically	
offered.		Do	not	apply	for	more	than	$2,500.	
THIRD	NOTE:		Applying	does	not	impact	your	credit.		It	is	an	initial	soft	inquiry	to	get	
offers.	
	
Benefits	of	running	a	Branch:	
1.	Earn	5%	of	the	capital	raise	versus	1%	as	an	Affiliate	
2.	Have	exclusivity	for	four	zip	codes	
3.	Be	part	of	the	leadership	team	
	
Can	you	please	go	ahead	and	get	pre-approved	today	using	the	aforementioned	link?		
We	need	to	get	the	branches	mapped	out	to	see	where	we	have	coverage	before	we	
start	marketing	in	your	area	to	recruit	a	Branch	Manager.	
	
10-12-19:		THE	PROCESS	
	
We	are	very	impressed	with	many	of	you	and	your	desire	to	help	small	businesses	
access	capital.		We	can	measure	your	success	by	commissions	that	we	pay	out	every	
Friday.			
	
Yesterday,	we	had	some	of	the	largest	commission	distributions	we’ve	ever	seen.		It	
is	great	to	see	many	of	you	earning	five	digits	per	week	for	doing	what	you	love	and	
helping	others.	
	
Remember,	submitting	clients	and	getting	paid	is	super	easy:	
1.	Introduce	
2.	 Educate	with	 the	 YouTube	 video	 on	 the	 Capital	 Ready	 Package	 page	 of	 the	 ICS	
website	
3.	Help	them	enroll	on	the	same	page	
4.	Get	paid	($1,000+	per	client)	
	
THE	MOVE	
	
ICS	 has	 started	 the	 process	 of	 moving	 from	 our	 first	 office	 to	 the	 new	 building	
whereby	we	have	leased	an	entire	floor	including	a	training	center.		In	less	than	a	year	
(we	started	ICS	in	December	2018),	we	have	gone	from	start	up	to	a	multi-million	
dollar	enterprise	with	low	overhead,	high	return	on	investment	for	our	investors,	and	
a	 disruptive	 impact	 in	 the	 small	 business	 finance	 marketplace	 through	 a	 proven	
process	with	guaranteed	results	by	helping	subprime	entrepreneurs.	
	
We	anticipate	the	relocation	process	to	be	complete	by	11/1.		Please	be	patient	with	
us	during	this	transition.		Once	settled	into	our	new	and	larger	space,	we’ll	be	ramping	
up	the	staffing	to	facilitate	continued	explosive	growth.		We’ll	be	hiring	two	new	Vice	
Presidents,	if	you	know	anyone	looking	to	join	our	Corporate	Team.	
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We’ll	make	a	formal	announcement	once	the	move	is	complete.	
	
Next,	we	want	to	duplicate	this	process	of	creating	multi-million	dollar	enterprises	
nationally	 by	 launching	 branch	 offices.	 	 If	 you’d	 like	 to	 run	 a	 branch	 office	 with	
geographic	exclusivity,	earn	5%	of	the	capital	raise,	and	change	the	landscape	of	small	
business’	access	to	capital	in	your	community,	please	get	your	$2,500	deposit	in	soon.		
Need	us	to	finance	the	deposit?		We	can	do	that	too	(WAC).	
Q&A	about	being	a	Branch	Officer	Manager	
	
Q:	Will	 I	have	any	other	out-of-pocket	 startup	expenses	besides	 the	$2,500	before	
deriving	income	from	the	enterprise?	
A:		No	out	of	pocket	but	you’d	be	financing	the	$100,000	business	license	covering	a	
ten	year	term.		It	is	a	no-brainer	as	is	a	breakeven	of	about	one	client	per	month.	
	
Q:		What	was	the	means	of	advertising	“James”	used	to	reach	500	MLM	conversions	
in	one	month?		
A:		He	speaks	with	key	influencers	in	MLM	organizations.	
	
Q:	 	How	long	 from	startup	would	 it	reasonably	 take	to	get	 to	100	conversions	per	
month?	
A:		30	to	90	days	
	
Q:		What	form	will	your	company	training	and	support	of	my	branch	office	take?		
A:		You’ll	come	out	to	our	office	for	Certification	Training.		Secondly,	we’ll	have	weekly	
support	calls	and	daily	conversations	as	necessary.		Third,	we’ll	come	out	and	conduct	
the	Branch	Office	training	for	you	and	your	staff.	
	
Q:		Will	I	need	my	own	attorney(s)	for	legal	guidance	or	will	ICS	corporate	provide	
that?	
A:		That	is	up	to	you.	
	
Q:	Will	a	local	business	license	be	needed,	or	would	I	be	covered	by	the	corporate	one?	
A:		Depends	on	the	local	requirements.		Typically	not.	
	
Q:		You	have	mentioned	hiring	at	least	one	assistant	to	man	the	office,	but	it	would	
seem	more	than	that	would	be	needed.	How	many	would	it	really	take	to	be	effective?	
A:		One	to	start.	
	
Q:	How	would	they	get	trained?	
A:		We’ll	provide	on-site	training.	
	
Q:	 	The	Subject	of	your	newsletter	was	“Would	You	Like	To	Own	A	Branch	Office?”	
Does	that	mean	I	would	own	the	branch	office	business	100%?		
A:		Yes	
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Q:		Would	there	be	any	equity	sharing	with	ICS	corporate	or	other	entities?		
A:		No	
	
Q:	Is	the	startup	capital	provided	by	ICS	a	rigid	predetermined	set	amount,	or	 is	 it	
flexible?	I	would	need	to	know	this	due	to	the	fact	that	I	would	naturally	prefer	to	
establish	 the	 branch	 office	 in	 neighborhoods	 where	 the	 real	 estate	 leasing	 and	
purchasing	costs	would	be	higher.		
A:	Out	of	your	$100,000	license	fee,	we’ll	budget	operating	costs	to	ensure	the	first	90	
days	of	operations.	
	
Q:		Since	you	refer	to	the	$100,000	for	the	branch	office	as	“financing”,	I	assume	that	
is	a	loan	which	I	must	repay.	Hence	how	much	are	the	monthly	payments	and	what	is	
the	interest	rate?		
A:		Depends	on	what	you	qualify	for	with	the	lender.		We	are	not	the	lender.	
	
Q:		Is	there	any	possibility	that	I	could	end	up	on	the	hook	for	repaying	that	financing	
before	sufficient	revenue	has	developed	from	sales	and	conversions?		
A:		Yes.	
	
Q:	 	Wouldn’t	 it	 be	 logical	 for	 us	 to	 sign	 a	mutual	 contract	 simultaneous	with	my	
submission	of	the	$2,500	deposit?	
A:		Yes,	that	is	provided.	
	
For	those	of	you	wanting	to	set	up	a	Branch	Office,	we’ll	work	off	a	$15,000	budget	
from	Dell	 (based	off	 your	EIN	vs.	 personal	 credit)	 like	we	 just	 set	up	 for	our	new	
Prototype	Branch	Office	(see	attached	picture	for	validation	of	the	approval	we	just	
received	WITHOUT	the	use	of	SSN/personal	credit).	
	
$15,000	should	cover:	
1.	Computers	for	you	and	your	Admin	Assistant.	
2.	Two	printers	
3.	70”	conference	room	monitor	
4.	Misc.	technology	needs	
	
Attend	a	Small	Business	Certification	Training	for	free	
	
10-14-19:		For	the	first	time	ever,	we	have	a	promotion	for	each	of	you	to	attend	a	
Small	Business	Certification	Training	for	free	(a	$1000	value).	
	
Here	is	how	to	qualify:	
1.	 Between	 now	 (10/14/19)	 and	 this	 Friday	 (10/18/19),	 generate	 ten	 (10)	
conversions	into	the	Capital	Ready	Package;		
2.	By	doing	so,	you’ll	earn	the	normal	$10,000	PLUS	we’ll	send	you	a	free	ticket	to	
attend	an	upcoming	Small	Business	Certification	Training.	
	
How	do	you	create	a	conversion?	
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1.	 Introduce	 our	 grant-subsidized	 program	 that	 helps	 pre-launch,	 start-up,	 and	
existing	 small	 businesses	 access	 at	 least	 $100,000	 (GUARANTEED)	 in	 capital	
regardless	of	personal	credit	or	time	in	business.	
2.	Educate	using	the	YouTube	on	the	Capital	Ready	Package	page	of	the	ICS	website.	
3.	Help	them	enroll*	by	submitting	the	$300	processing	fee	on	the	same	page.	
	
*Creating	 inquiries	 doesn’t	 count	 as	 a	 conversion.	 	 A	 conversion	 is	 when	 a	 client	
enrolls.	
	
Q&A:	
Q:		Can	you	enroll	yourself	and	it	count?	
A:		Yes	
	
Q:	Where	is	the	training	at?	
A:	We’ll	soon	be	holding	at	our	new	prototype	Branch	Office	set	to	open	soon	in	Texas.		
Specifics	to	be	released	soon	but	near	Dallas-Fort	Worth,	TX.	
	
Q:	What	about	travel	cost?	
A:	No	worries.	 	We’ll	 finance	 your	 airfare,	 lodging,	meals,	 etc.	 through	 the	 Capital	
Ready	Program.	
	
Q:	How	can	I	ask	questions	about	this?	
A:	Join	us	for	the	daily	Support	Calls	held	Monday	through	Thursday	at	7	AM	Central:	
	
Dial-in	Number:		(515)	604-9000	
Access	Code:	878248	
	
10-15-19:		BRANCH	OFFICE	UPDATE	
	
There	has	been	a	lot	of	interest	in	opening	up	a	branch	office	in	your	community.		Key	
benefits	include:	
1.	Earn	5%	of	the	capital	raise	of	clients.		With	the	goal	of	100	conversions	per	month,	
you	are	earning	$500,000	gross	monthly	with	$0	out	of	pocket	(as	we’ll	finance	the	
business	license	fee	(WAC)).	
2.	Geographic	exclusivity.		You	identify	four	zip	codes	for	protection	but	you	can	help	
clients	anywhere	in	the	US.	
3.	Keep	100%	of	the	profits.	
4.	 ICS	will	provide	working	capital	 for	 the	 first	90	days	 to	cover	your	salary,	your	
administrative	assistant’s	salary,	rent,	marketing,	etc.	up	to	$25,000.	
5.	Be	in	control.		Control	your	schedule.		Control	your	income.		Control	your	future.	
	
Your	next	step	is	to	submit	a	$2,500	deposit	to	hold	your	area.		We	can	finance	the	
deposit	for	you,	if	you’d	like,	by	using	this	link.	https://flexxbuy.com/business-credit-
literacy/		
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NOTE:		List	reason	as	“other”	and	only	apply	for	$2,500.		No	impact	to	your	credit	(soft	
inquiry	only)	to	get	pre-approved.	
	
Know	someone	else	who	might	like	to	run	a	Branch	Office?		Earn	a	$5,000	referral	
bonus	for	each	you	refer	(start	by	having	them	enroll	as	a	sub-Affiliate	of	yours)	PLUS	
earn	on-going	override	income	from	their	Branch’s	production.	
	
INCOME	TOO	HIGH	TO	BE	BELIEVABLE?	
	
The	financial	industry	offers	lucrative	income	potential.		By	working	together,	you	can	
make	Wall	Street	money	on	 “Main	Street”	by	helping	entrepreneurs	access	capital	
through	the	ICS	curriculum.	
	
View	 this	 article	 for	 earning	 examples.	 https://www.businessinsider.com/wall-
street-salary-how-much-bankers-make-2018-7		
	
10-17-19:		Are	you	a	good	leader?	
	
If	you	are,	you	should	be	doing	the	following:	
1.	Holding,	at	least,	week	training	and	support	calls	for	your	sub-affiliates;		
2.	Helping	new	sub-affiliates	enroll	successfully—not	just	directing	them	to	inquire;	
and	
3.	Assisting	each	new	sub-affiliate	in	getting	their	first	client	conversion	quickly	to	get	
them	(and	you)	paid	immediately.	
	
If	you	don’t	do	these	things,	don’t	expect	to	optimize	your	income	and	don’t	anticipate	
that	your	team	will	replicate	itself	to	grow	quickly	as	your	sub-affiliates	need	your	
leadership.		That’s	why	you	earn	massive	overrides.	
	
All	of	the	above	costs	you	nothing	($0)	and	positions	you	to	earn	five	to	six	digits	of	
override	income	monthly.	
	
Are	you	a	good	leader?	
	
10-17-19:		We	are	excited	to	announce	a	low,	8.3%	weighted	cost	of	capital	for	the	
TCR	 Program.	 	Who	would	 disagree	 in	 that	 value--having	 a	 750+	 personal	 credit	
score,	a	quick	$100,000+,	and	a	potential	seven	digit	capital	raise?	
	
Some	people	are	concerned	about	the	29%	performance/success	fee	for	the	TCR	but	
they	are	 ignoring	the	 fact	 that	90%	of	 their	capital	raise	will	STILL	be	at	only	6%.		
When	you	do	the	math,	the	client	is	paying	a	weighted	cost	of	capital	of	only	8.3%.		
Who	wouldn't	pay	8.3%	to	get	a	million	dollars	(when	they	probably	wouldn't	have	
qualified	for	a	fraction	of	that	without	our	help)???	
	
If	 you	 properly	 present	 the	 Capital	 Ready	 Program,	 you	 should	 be	 able	 to	 enroll	
several	clients	PER	DAY	with:	
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A	guaranteed	capital	raise	of	at	least	$100,000;	
Bad	credit	isn't	a	problem;		
Start	up	businesses	aren't	a	problem;	and	
Only	$300	to	get	enrolled.	
Clients	who	go	through	the	Capital	Ready	Program	with	the	TCR	will	average	a	total	
capital	raise	of	$1,000,000	for	their	business.		That	pays	you	$10,000	as	an	Affiliate	
or	$50,000	as	a	Branch	Manager	PER	CLIENT!!!	
	
Let's	get	serious	and	enroll	at	least	one	client	per	day.	
	
10-18-19:		Good	morning.	
	
PAYDAY	
	
Our	staff	is	pumping	out	commissions	to	our	Affiliates	today.		Nearly	$50,000	being	
distributed.			
	
If	 you	 aren't	 earning	 adult	 money	 every	 week	 as	 a	 Small	 Business	 Affiliate,	 let's	
increase	production	as	there	are	28	million	small	businesses	who	need	your	help	(and	
you	earn	$1,000+	from	each	one	enrolled).	
	
Have	you	found	that	you	really	aren't	that	good	at	finding	clients?		Then	start	teaching	
the	Access	To	Capital	classes.		Hosts	will	provide	you	the	space	and	fill	the	room.		You	
show	up,	teach,	and	earn,	on	average,	$10,000	per	one	hour	class.	
	
TRAINING	DAY	
	
We	have	Affiliates	who	have	traveled	in	from	around	the	nation	today	for	the	Small	
Business	Affiliate	Certification	Training.		That	is	an	initial	step	for	opening	a	Branch	
Office	as	well.	
	
Of	course,	the	most	immediate	benefit	of	becoming	Certified	is	the	ability	to	teach	the	
Access	To	Capital	Class	in-person	and	on-line.	
	
Not	 joining	us	 today?	 	No	worries,	 you	 can	enroll	 for	 an	upcoming	 session	on	 the	
Career	Page	(step	2).		We	have	the	training	nearly	every	Friday.	
	
NEW	OFFICE	TRANSITION	
	
We	have	started	the	transition	into	our	new	office.		We	have	leased	the	entire	second	
floor	and	are	working	strategically	with	the	Chamber	of	Commerce	(who	owns	the	
building	and	is	on	the	bottom	floor).		Picture	below.	
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10-19-19:		Yesterday,	we	had	a	great	time	at	training	with	new	Branch	Managers	from	
a	number	of	cities	including	San	Antonio,	Chicago,	and	Atlanta.	
	
Here	is	what	we	think	you	should	know	that	came	up	yesterday:	
1.	Once	you	submit	your	$2,500	deposit	for	your	Branch,	get	trained,	and	sign	your	
Branch	License	Agreement,	you	immediately	bump	up	to	5%.	
2.	If	you	help	us	find	a	new	Branch	Manager,	you	earn	a	$5,000	finder’s	fee	PLUS	1%	
override	on	their	whole	Branch’s	production.	
3.	As	a	Branch	Manager,	we’ll	show	you	how	to	bring	in	an	insurance	agent	to	your	
Branch	Office,	have	them	handle	much	of	the	client	processing	(for	free),	and	you	can	
earn	an	extra	$1,000+	per	client	from	their	Key	Person	Policy.	
4.	 Each	Branch	has	 a	 clear	 goal	 of	 100	 conversions	per	month.	 	We	discussed	 the	
crucial	(and	simple)	steps	to	quickly	ramp	up	to	this	respectable	volume.		All	of	the	
attendees	are	on	track	to	reach	100	conversions	in	November.	
	
Are	you	ready	 to	assume	a	 leadership	role	 (or	know	someone	who	 is)?	 	 If	 so,	 text	
Thomas	@	573-517-9573	as	he	is	assigned	to	work	with	Branch	Managers	and	the	
new	Affiliate	Manager	will	be	starting	soon	to	support	the	normal	Affiliates.	
	
10-20-19:	 	Many	 of	 you	 have	 expressed	 interest	 in	 a	 leadership	 role	 as	 a	 Branch	
Manager.	 	We	now	have	the	Branch	Manager	License	Agreement	available	for	your	
review	and	we'll	be	opening	the	first	round	of	offices	in	November	(moved	up	from	
January).	
	
Highlights	of	the	Branch	Manager	relationship/agreement:	
100%	financing	available	so	no	money	out	of	your	pocket	(WAC)	AND	we'll	pay	the	
performance	fee	to	get	you	the	funding	for	your	Branch	Office.	
Earn	$100	of	each	client's	enrollment	 in	 the	Capital	Ready	Program	PLUS	$750	of	
their	Refundable	Deposit	PLUS	5%	of	their	capital	raise.		That's	~$6,000	per	client!	
Receive	$25,000	upfront	for	working	capital	of	your	Branch	Office.		This	is	free	money	
for	you	and	does	NOT	have	to	be	paid	back.	
Earn	$5,000	PLUS	1%	override	for	each	Branch	Office	you	refer	in.	
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As	before,	receive	geographic	exclusivity	for	your	area	(first	come,	first	serve	basis)	
and	free	training.	
	
Better	yet,	you	can	earn	the	higher	comp	schedule	as	a	Branch	Manager	WHILE	you	
are	going	through	the	TCR	Program	to	secure	the	financing	for	your	Branch	Office.		
Yes,	start	earning	the	5%	immediately.	
	
Let	us	know	if	you	are	ready	to	submit	your	$2,500	deposit	(refunded	back	to	you	
once	you	fund	your	Branch	Office	which	we	can	facilitate	through	the	TCR	Program)	
and	we'll	start	discussing/planning	your	Branch	Office.	
	
There	are	42,000	zip	codes	in	the	US	and	we'll	be	opening	10,000	Branch	Offices	so	
you'll	want	 to	 act	 soon	 to	 secure	 your	 preferred	 zip	 codes	 before	 they	 are	 taken.		
Sound	unrealistic?		It	isn't.		Edward	Jones	has	13,000	branch	offices	in	the	US	serving	
7	million	clients	and	State	Farm	has	19,000	offices.			
	
What	now?		Get	your	$2,500	deposit	in	to	hold	your	area	while	we	get	the	Branch	set	
up.		Don't	have	$2,500?		No	worries,	we'll	finance	it	(WAC).	
	
10-21-19:	 	To	better	service	our	clients	and	you,	our	Affiliates,	we’ll	be	rolling	out	
staffed,	local	Branch	Offices	nationwide.	
	
We	have	new	offices	initiated	in	San	Antonio,	two	in	Atlanta,	Chicago,	Houston,	and	
others	but	have	about	100	other	key	markets	to	fill	over	the	next	60	days.		We’ll	pay	
you	$5,000	for	each	Branch	you	help	us	open	(plus	1%	of	their	capital	raise).	
	
At	the	local	branches,	the	Branch	Managers	will:	
1.	Have	staff	to	meet	with	clients	and	take	phone	calls	from	9	am	to	5	pm	local	time;	
2.	Personally	assist	clients	in	completing	the	ten	step	Capital	Ready	Package	process;	
and		
3.	Conduct	training	sessions	on	a	regular	basis.	
	
DECIDE	IF	YOU	ARE	A	LEADER	OR	A	FOLLOWER	
	
At	this	point,	you,	as	a	Small	Business	Affiliate,	can	run	a	Branch	Office	or	work	for	a	
new	local	Branch	Manager.		The	former	will	get	you	a	massive	increase	in	income	and	
the	latter	will	get	you	better	support	and	service.	
	
10-26-19:		Our	leadership	team	met	yesterday	in	The	Woodlands,	TX	for	most	of	the	
day	 and	 here	 are	 some	 important	 changes/improvements	 to	 the	 TCR	 Program	
effective	 immediately.	 	 If	 you	 aren’t	 familiar	 with	 the	 TCR	 Program,	 please	 visit	
www.TotalCreditRebuild.org	
	
REDUCTION	IN	PERFORMANCE	FEE	
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For	all	current	and	future	clients,	the	overlay	Performance	Fee	for	the	TCR	Program	
has	been	reduced	to	24.9%.			
	
The	uneducated	 and	 ill-informed	will	 think	 that	24.9%	 is	 still	 too	high	but	 that	 is	
because	they	don’t	understand	what	is	involved	with	getting	a	client	to	a	750+	FICO	
with	 nearly	 immediate	 access	 to	 $250,000	 to	 $1,000,000	 (the	 first	 $100,000	 off	
personal	credit	and	the	rest	off	of	business	funding	due	to	a	very	high	personal	credit	
score).	
	
Together,	 we	 can	 literally	 change	 the	 lives	 of	 credit-challenged	 entrepreneurs	
nationally.	 	When	 you	 take	 someone	 by	 the	 hand	 and	 help	 them	 reach	 OPTIMAL	
personal	credit	like	the	TCR	Program	does	with	no	upfront	cost,	you	empower	them	
to	do	nearly	anything	they	want	to	in	life.		They	can	travel	anywhere	they	want,	they	
can	drive	ANY	car	they	want	to	drive,	they	can	live	ANYWHERE	they	want	to	in	the	
world,	etc.	
	
Imagine	having	 the	 keys	 to	 the	 lock	 to	 change	 the	 future	 of	 any	 credit-challenged	
person	in	just	90	to	120	days.		That	is	powerful.	
	
Remember,	 this	 isn’t	 “credit	 repair”.	 	 If	 a	 client	wants	 credit	 repair,	 send	 them	 to	
Lexington	Law	or	one	of	 the	other	1,000	credit	 repair	companies.	 	TCR,	of	 course,	
removes	negative	but,	more	importantly,	builds	a	positive	credit	profile	necessary	for	
optimal	funding	including:	
1.	Frequently	adding	 two	primary	 trade	 lines	 that	are	of	significant	size	and	aging	
(NOT	purchased	trade	lines);	
2.	Often	adding	a	Primary	mortgage	to	a	credit	profile	which	is	the	“magic	sauce”	for	
a	very	strong	profile	(NOT	a	purchased	trade	line);	and	
3.	Creating	a	strong	W-2	employment	verification	to	qualify	for	LARGE	funding.	
	
RELAXED	ADMISSION	STANDARDS	
	
We	will	 now	accept	ALL	 applicants	 into	 the	TCR	Program	 regardless	 of	 late	 pays,	
documentable	income,	etc.	with	the	following	consideration:	
	
1.	In	most	cases,	there	will	be	NO	UPFRONT	FEE	to	enroll	in	the	TCR.	
2.	However,	for	high	risk	cases,	participants	will	be	asked	to	pay	$1,000	of	the	normal	
Deferred	 $2,500	 Refundable	 Deposit.	 	 This	 will	 often	 be	 the	 case	 for	 clients	with	
recent	late	payments,	public	records,	and	very	high	revolving	utilization.		Thus,	this	
is	NOT	a	$1,000	fee—it	is	simply	collecting	$1,000	of	the	$2,500	Refundable	Deposit	
that	the	client	is	already	expecting	to	pay.	
	
10-26-19:		Take	a	look	at	these:	
	
https://youtu.be/U8bda_VOkAc	
	
https://youtu.be/xBjkc1BrM90	
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Wow,	we	are	going	quickly.		Since	Charlotte	joined	the	team	as	the	Affiliate	Manager,	
we	have	added	almost	one	hundred	new	Affiliates.	 	We	appreciate	each	of	you	and	
your	diligence	to	get	the	word	out	to	small	business	owners	about	the	Capital	Ready	
Program	 and	 for	 building	 our	 distribution	 system	 (and	 your	 passive	 income)	 by	
adding	sub-Affiliates.			
	
Soon,	 we’ll	 start	 holding	 a	 separate	 State	 Director	 call.	 	 If	 you	 are	 interested	 in	
becoming	a	State	Director,	here	is	what	you	need	to	know:	
1.	No	cost	to	become	a	State	Director.	
2.	Earn	$5,000	for	each	Branch	you	help	us	open	PLUS	1%	override	on	that	Branch’s	
production.	
3.	The	State	Director	role	is	easy:		(a)	open	up	at	least	one	new	Branch	per	week	(by	
getting	the	$2,500	refundable	deposit	submitted);	and	(b)	supporting	your	Branches.	
	
State	Directors	 are	 essentially	 the	 senior	 leadership	 team	of	 ICS	helping	 influence	
policy,	 processes,	 and	 direction.	 	 Appropriately,	 they	 are	 the	 highest	 earning	
individuals	 with	 an	 anticipated	 seven	 to	 eight	 figure	 annual	 income	 in	 2020.		
However,	make	no	mistake,	they	are	results-oriented,	focused,	and	“closers”	(versus	
lead	generators).	
	
To	become	a	State	Director,	bring	on	a	Branch	Manager/Office	and	you’ll	be	invited	
to	the	senior	leadership	team	as	a	State	Director.		Again,	it	is	all	about	results	in	this	
role.	
	
10-30-19:		Listen	to	https://fccdl.in/wWh7cmakeE.		It	is	almost	two	hours	long,	so	
you	 could	 listen	 in	 the	 car	 if	 you	 wish,	 as	 it	 is	 Audio	 only.	 	 It	 is	 one	 of	 Thomas	
Montgomery’s	training	calls,	from	10-29-19.	
	
10-30-19:		We	have	updated	the	Resource	File	page	with	the	following:	
Training	 recording	 describing	 State	 Director	 role,	 Branch	 Manager	 role,	 and	 key	
processes	
Branch	Manager	Position	Description	
Branch	Manager	License	Agreement	Template	
	
Please	 take	 a	 moment	 to	 review:	 https://www.businesscreditliteracy.org/sba-
resource-files/		
	
11-02-19:	 	We	 are	 pleased	 to	 announce	 that	we	 just	 hired	 a	 new	Business	 Credit	
Manager—Madison	Hope.			
	
Madison	will	be	working	with	our	Capital	Ready	Clients	to	assist	them	in:	
-	Building	their	business	credit	profiles	to	access	capital	off	their	EIN;	and	
-	Establishing	a	strong	Dun	&	Bradstreet	PAYDEX	and	Experian	Business	Intelliscore.	
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Madison,	a	former	Army	Reserves	Soldier,	has	most	recently	worked	in	the	real	estate	
and	property	management	industry.		She	will	be	working	out	of	our	new	Prototype	
Branch	Office	in	Mineola,	TX	(once	her	new	office	furniture	arrives).	
	
In	 the	 near	 future,	 we’ll	 be	 reaching	 out	 to	 our	 Capital	 Ready	 Program	 clients	 to	
introduce	them	to	Madison	so	she	can	assist	them.		Her	singular	focus	on	Business	
Credit	Building	&	Optimization	will	certainly	be	valuable	to	our	clients	and	accelerate	
their	capital	raise.	
	
11-03-19:		Take	a	look	at	this	new	marketing	video:		https://youtu.be/aLfvUp4cZdk	
	
Jason	will	develop	a	portfolio	of	three	marketing	videos	personalized	for	you	for	only	
$250	(financing	available	 through	the	Capital	Ready	Program,	 if	needed).	 	You	can	
easily	 then	 post	 these	 on	 FaceBook,	 LinkedIn,	 CraigsList,	 etc.	 to	 generate	 leads	
resulting	in	conversions	paying	you	$1,000+	per.	
	
11-04-19:		Have	you	ever	heard	that	the	key	to	success	is	being	at	the	right	place	at	
the	right	time?		Well,	you	are	at	the	right	place	at	the	right	time.	
	
Why?		EVERY	small	business	needs	to	build	their	business	credit	profile	and,	through	
the	Capital	Ready	Program,	we	assist	them	in	doing	this	with	only	a	$300	enrollment	
fee	to	get	started.		This	alone	is	a	$2,500	to	$5,000	value	and	we'll	help	them	not	only	
build	their	business	credit	worthiness	but	also	leverage	that	increased	credibility	to	
qualify	for	LARGE	SBA	loans,	business	credit	cards,	etc.		A	$100,000	to	$1,000,000+	
capital	 raise	 is	 guaranteed	 and	 attainable	 by	 any	 small	 business	 following	 our	
curriculum.	
	
Better	yet,	we	now	have	a	dedicated	staff	person,	Madison,	laser-focused	on	helping	
clients	with	their	business	credit	build.		She's	been	through	the	infamous	Army	Basic	
Training	at	Fort	Leonard	Wood,	MO	so	can	certainly	handle	any	issues	that	our	clients	
may	have.	
	
Of	relevance	to	your	pocket,	you'll	receive	$5,850	(or	more	based	upon	their	capital	
raise	above	$100,000)	 for	every	client	enrolled	 in	 the	Capital	Ready	Program	as	a	
Branch	Manager.		You	can	take	it	easy	and	just	enroll	a	couple	people	per	week	and	
enjoy	a	great	quality	of	life	with	a	$50,000+	monthly	take	home.	
	
11-04-19:		We	need	to	go	ahead	and	get	a	headcount	for	those	of	you	who	are	ready	
and	willing	to	be	a	State	Director	for	two	reasons:	
	
1.	We	need	to	set	up	the	weekly	State	Director	call;	and	
2.	We	need	to	buy	your	plane	tickets	and	reserve	your	rooms	to	come	in	for	the	the	
ICS	Christmas	Party.	
	
Please	respond	to	Support@InnovativeCapitalStrategies	if	you	should	continue	to	be	
on	the	future	State	Director	communications.	
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11-05-19:		TRAINING	SCHEDULE	
	
One	seat	remains	available	for	11/15	training.		First	come,	first	serve.	
	
Plenty	of	seats	available	for	11/22	training.	
	
We’ll	continue	to	have	training	classes	most	Fridays.	 	We	are	considering	an	extra	
class	on	Thanksgiving	Day	but	still	measuring	interest.	
	
STATE	DIRECTOR	OPENINGS	
	
There	has	been	lots	of	interest	in	becoming	a	State	Director.		Here	is	a	quick	Q&A:	
	
Q:		How	do	I	become	a	State	Director?	
A:		Enroll	your	first	Branch	Manager	who	pays	$2,500	deposit.	
	
Q:		How	do	I	remain	a	State	Director?	
A:		Enroll	at	least	one	Branch	Manager	per	week	who	pays	$2,500	deposit.	
	
Q:		How	much	will	I	get	paid	(as	a	State	Director)?	
A:		$20,000	per	month	($5,000	per	Branch	opened	once	the	license	funds—assuming	
four	per	month/one	per	week)	PLUS	1%	override	from	the	Branches	you	open.		That	
1%	override	should	equal	$100,000	per	month	once	the	Branch	is	up	and	running	
with	one	hundred	conversions	per	month	getting	their	$100,000+	capital	raises.	
	
Q:		How	much	does	it	cost	to	become	a	State	Director?	
A:		$0.	
	
Q:	What	information	do	I	use	to	recruit	Branch	Managers?	
A:		It	is	on	https://www.businesscreditliteracy.org/sba-resource-files/	(description,	
license	template,	and	recording).	
	
Q:		What	if	a	prospective	Branch	Manager	needs	to	finance	the	$2,500.	
A:		Enroll	them	in	the	Capital	Ready	Program	and	then	go	find	someone	who	has	the	
liquidity	to	pull	the	trigger.	
	
11-06-19:		EDUCATIONAL	VIDEO	CAMPAIGN	
	
Soon,	we’ll	be	launching	the	development	of	one	hundred	(100)	educational	videos.		
Each	will	be	succinct	YouTube	videos	that	will	address	nearly	every	process	including	
Affinity	 outreach,	 workshop	 creation,	 Branch	 Manager	 recruitment,	 client	 on-
boarding,	etc.		These	aren’t	bought	and	pre-packaged—they	are	custom	educational	
pieces	developed	internally.	
	
Our	 State	 Directors	will	 help	 us	 prioritize	 the	 content	 and	messaging.	 	 Anticipate	
seeing	these	produced	and	publicly	available	starting	in	December.	
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11-07-19:		FREE	BUSINESS	CREDIT	BUILDING	PROGRAM	
	
Every	small	business	owner	should	desire	to	establish	a	strong	business	credit	profile	
for	a	variety	of	reasons.		You	can	educate	them	(and	yourself)	about	this	using	this	
YouTube.	(https://www.youtube.com/watch?v=uKg11F70K1k&feature=youtu.be)		
	
We	provide	the	Business	Credit	Building	Program,	with	a	$5,000	retail	value,	for	free	
via	our	Capital	Ready	Program	(technically,	it	is	Step	5).		In	fact,	we	just	hired	an	All-
Star,	Madison	Hope,	to	singularly	focus	on	helping	our	Capital	Ready	Program	clients	
build	their	business	credit.		
	
What	does	this	mean	to	you?		You	should	be	able	to	enroll	at	least	one	client	per	day	
JUST	 because	 of	 this	 value	 proposition.	 	 Each	 client	 generates	 $5,850	 for	 Branch	
Managers	or	$1,350	for	Small	Business	Affiliates.		Multiply	either	of	those	commission	
amounts	x	30	days	per	month	and	you	are	earning	adult	income.	
	
How?		Leverage	the	aforementioned	YouTube	to	educate	and	them	get	them	enrolled	
in	the	Capital	Ready	Program	(on	the	ICS	website).	
	
11-08-19:	 	 Today	 is	 our	 favorite	 day	 of	 the	 week—payday	 for	 our	 Directors,	
Managers,	and	Affiliates.	
	
We	have	over	500	of	you	on-record	now	and	many	of	you	will	be	paid	today	for	last	
week’s	production.			
	
We	have	 the	perfect	 economic	model.	 	 First,	 you	 are	 paid	EXACTLY	what	 you	 are	
worth	with	no	maximum.		Second,	you	are	only	paid	to	help	others.		Third,	you	can	
get	passive	 income	EVERY	week	based	upon	successfully	building	a	 team	(we	pay	
overrides	two	levels	deep).		Fourth,	we	pay	every	week	like	clockwork.	
	
Here	are	a	few	things	you	should	know	about	getting	paid:	
	
1.	We	have	a	few	different	ways	to	payout.		We	prefer	ZellePay.	If	you	use	it,	we’ll	just	
need	the	phone	or	email	associated	with	your	Zelle	account	to	transfer	money.		If	not,	
you	can	send	us	a	PayPal	invoice	that	we’ll	pay.	 	Otherwise,	we	can	process	a	wire	
with	the	banking	information	that	you	put	into	Post	Affiliate	Pro.	
2.	Technically,	we	pay	out	every	Saturday	for	the	prior	week’s	production,		In	most	
cases,	we’ll	process	the	commissions	a	day	early	(on	Fridays).	
3.	If	you	have	less	than	$250	to	payout,	it	rolls	over	to	the	next	week.	
	
What	is	the	best	way	to	ensure	you	have	a	commission	payout	EVERY	week	that	has	
a	comma	in	it?		Simple—teach	an	Access	To	Capital	Class	weekly	with	a	host	that	will	
provide	you	the	space	AND	THE	AUDIENCE.	 	You’ll	average	20	attendees	and	50%	
conversion	 generating	 10	 new	 clients	 per	week.	 	 As	 a	 Branch	Manager,	 you	 earn	
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$5,850	per	conversion	or,	as	an	Affiliate,	$1,350	per	conversion.		We’ll	let	you	do	the	
math	on	10	of	those	per	week.	
	
Want	 to	do	 less	 and	get	paid	more?	 	Then	bring	on	Branch	Managers.	 	As	 a	 State	
Director	(no	cost),	receive	$5,000	upfront	for	every	Branch	you	help	us	start	PLUS	1%	
override	on	your	Branch’s	production	($10,000+	per	month—every	month	from	each	
Branch).		In	every	organization,	leaders	are	paid	more	than	the	workers.		Be	a	leader	
(State	Director),	enjoy	a	$20,000	monthly	base	(add	one	new	Branch	per	week)	and	
massive	 overrides.	 	 Also,	 State	 Directors	 enjoy	 free,	 company-paid	 trips	 for	
leadership,	strategy	sessions,	and	relaxation.		Please	consider	stepping	up	and	being	
a	leader.	
	
11-09-19:		STATE	DIRECTORS	NEEDED	
	
We	have	assembled	a	strong	team	of	State	Directors	but	need	more.		Would	you	like	
to	join	our	leadership	team?	
	
What	does	it	cost	to	be	a	State	Director?		$0	
	
How	is	a	State	Director	paid?	
1.	$20,000	base	per	month	($5,000	per	funded	Branch	License	Fee	with	at	least	one	
new	one	per	week)	
2.	1%	override	from	their	Branches	
3.	Free	travel	and	training	including	the	upcoming	ICS	Christmas	Leadership	Party	
	
What	does	a	State	Director	do?	
State	Directors	 are	 the	best	of	 the	best.	 	They	are	motivated	and	 results-oriented.		
There	aren’t	excuses	for	State	Directors—only	results...	
1.	Opens	Branch	Offices	(at	least	one	per	week).		IMPORTANT:		They	must	add	one	
new	Branch	Office	per	week	to	retain	the	State	Director	role.	
2.	Supports	their	Branches.	
	
Is	the	State	Director	a	full-time	job?		That	is	up	to	you.		Just	hit	minimum	production	
of	one	Branch	deposit	per	week.		Most	likely	you	can	do	this	part-time	but	you	are	
making	a	$20,000	monthly	base.	
	
How	do	I	get	started	as	a	State	Director?		Open	your	first	Branch	(and	then	open	at	
least	one	per	week	afterwards).	
	
How	do	I	get	trained	to	open	Branches?		Just	follow	these	three	steps...	
1	Use	the	Branch	Manager	job	description,	license	template,	and	recording	towards	
the	top	of	https://www.businesscreditliteracy.org/sba-resource-files/	.			
2.	Then,	have	them	email	Support@InnovativeCapitalStrategies.com	their	requested	
four	zip	codes.	
3.	 If	 zips	 are	 available,	 then	 have	 them	 submit	 the	 $2,500	 deposit	 to	 hold	 their	
zips/Branch	and	to	schedule	for	training	(training	is	free).	
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4.	Repeat	at	least	once	per	week	to	remain	a	State	Director.	
	
Am	 I	 limited	 to	 only	 opening	 Branches	 in	my	 State?	 	 No,	 you	 can	 open	 Branches	
anywhere	in	the	US.	
	
Can	 I	 just	 refer	 in	 one	 person	 versus	 taking	 the	 $20,000	monthly	 base	 as	 a	 State	
Director?		Yes,	you	can	help	develop	just	one	(or	more)	Branches	and	get	paid	for	the	
Branches	you	open	without	the	expectation	of	weekly	production.	
	
TRAINING	
	
Please	remember	the	numerous	options	for	training:	
	
1.	Daily	Support	Calls	(Monday	through	Thursdays	at	7	am	Central).	
2.	https://www.businesscreditliteracy.org/sba-resource-files/	Has	many	 resources	
on	it.	
3.	Your	upline.		Most	likely,	whomever	recruited	you	has	attended	the	Certification	
Training	and	can	help	you	with	getting	started	and	being	successful.	
4.	 Charlotte,	 Affiliate	 Network	 Manager	 can	 be	 emailed	 at	
Charlotte@BusinessCreditLiteracy.org	.	
5.	 Attend	 Certification	 Training	 (held	 nearly	 every	 Friday).	 	 Register	 on	 the	 ICS	
website,	Career	Page,	Step	2.		We’ll	finance	the	cost	of	the	training	and	travel	so	you	
have	 $0	 out	 of	 pocket.	 	 Just	 enroll	 in	 the	 Capital	 Ready	 Program	 for	 financing	
(guaranteed	$100,000).	
	
11-10-19:		Need	A	Closer?		We	Have	One	For	You	But	Beware	
	
We	are	all	to	often	hearing	many	of	you	offer	a	glimpse	of	weakness	in	closing	ability.		
Comments	like	we	received	today,	"I	have	many,	many	Clients	and	potential	Branch	
Managers	just	waiting	to	see	how	I	come	through	this	process/program..."	is	a	strong	
indication	that	some	of	you	are	effective	lead	generators	but	ineffective	closers.	
	
Here	is	our	solution.		We've	hired	a	US	Army	Psych	Ops/Airborne	soldier	and	the	CEO	
of	a	non-profit,	Aristotle	Montgomery,	to	close	for	you.		He	is	smarter	than	us	(maybe	
not	smarter	than	you	but	smarter	than	us)	but,	more	importantly,	we'll	pay	him	to	
close	for	you	and	it	won't	reduce	your	income	a	penny.		Aristotle	jumps	out	of	planes	
with	high	caliber	weapons,	is	trained	to	interrogate	insurgents,	and	has	the	ability	to	
help	 people	 realize	 that	 ICS	 offers	 resources	 to	 help	 accomplish	 their	 goals	 and	
objectives.	 	 He	 will	 aggressively	 overcome	 objections	 and	 get	 clients/Branch	
Managers	closed	versus	sitting	on	the	fence	hoping	for	a	unicorn	to	bring	a	magical	
message	to	motivate	them	to	engage.	
	
Here	 is	 how	 to	 access	 our	 Closer:	 	 Email	 Aristotle	 at	
Aristotle@SSFinancialLiteracy.org	 the	 prospect's	 name,	 phone	 number,	 email	 and	
any	relevant	background.		Clarify	what	you	want	the	prospect	closed	on,	i.e.,	Capital	
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Ready	 Program,	 Branch	Manager,	 TCR,	 etc.	 and	 confirm	 that	 you've	 educated	 the	
prospect	with	the	appropriate	materials:	
1.	 Capital	Ready	Prospects.	 	 They	must	 have	watched	 the	YouTube	on	 the	Capital	
Ready	Package	page	of	the	ICS	website;	
2.	Branch	Manager	Prospects.		They	must	have	reviewed	the	Branch	Manager	position	
description,	 the	 Branch	 Manager	 license	 template,	 and	 listened	 to	 the	 Branch	
Manager	recording	(all	on	the	SBA	Resource	Page).	
	
Please	beware,	Aristotle	is	NOT	here	to	train	you	nor	does	he	want	to	talk	to	you.		He	
is	a	closer	not	a	trainer,	not	a	hand	holder,	and	not	available	for	casual	conversations.		
He	doesn't	want	to	be	your	friend	but	he	is	willing	to	close	your	leads	so	you	can	earn	
an	adult	income	by	helping	others.		You	submit	the	lead	to	Aristotle	and	he'll	get	back	
to	you	within	two	weeks	(most	often	with	a	closed	transaction).		Aristotle	earns	over	
$250,000	per	year	by	doing	one	thing--closing	deals.		He	is	available	to	you	at	zero	
cost.	
	
Ideally,	you'll	learn	to	close	prospects	but	if	you	don't	have	the	willingness	or	ability	
to	close,	we'll	help	you	make	more	money	each	month	than	most	Americans	earn	in	a	
year	by	providing	a	professional	closer.	
	
11-10-19:		We	received	word	late	Friday	that	we’ve	crossed	the	first	hurdle	of	setting	
up	 our	Branch	Offices	 to	 be	 SBA	Loan	 Intermediaries.	 	 This	means,	 in	 addition	 to	
providing	“Technical	Assistance”	like	we	current	do,	we	will	actually	become	a	SBA	
lender	through	the	Branch	Offices.	
	
How	does	this	impact	the	Branch	Managers?		Now,	literally,	small	businesses	will	be	
able	to	come	to	your	office	for	actual	funding.		We	are	talking	about	$40	Million+	of	
SBA	funds	to	lend	out.	
	
There	is	much	work	to	be	done	on	our	end	and	we’ll	discuss	this	more	in	1Q	2020.		
Right	 now,	 the	 focus	 is	 getting	 the	 first	 one	 hundred	 (100)	 branches	 open	 by	
1/1/2020.	
	
If	you	are	interested	in	running	a	Branch	Office,	please	follow	the	three	simple	steps*:	
1.	Email	your	preferred	four	zip	codes	to	Support@InnovativeCapitalStrategies.com;		
2.	Submit	your	$2,500	deposit;	and	
3.	Register	to	attend	an	upcoming	training	session	(held	most	Fridays).	
	
*After	 reviewing	 Branch	 Manager	 information	 on	
https://www.businesscreditliteracy.org/sba-resource-files.	
	
11-11-19:		SBA	LOAN	INTERMEDIARY	
	
As	mentioned	yesterday,	we	are	moving	forward	with	actually	loaning	SBA	monies	to	
clients	through	our	Branch	Offices.	
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Imagine	for	a	moment	being	THE	RESOURCE	for	entrepreneurs	in	your	community!		
You’ll	 be	part	of	 the	underwriting	process.	 	 In	other	words,	 as	 a	Branch	Manager,	
you’ll	be	part	of	the	Committee	that	approves	or	declines	their	loans	and	how	much	
the	receive.	
	
By	us	actually	controlling	the	funding	decisions,	we’ll	be	able	to	help	clients	in	ways	
that	they	don’t	have	access	to	now:	
1.	Get	a	business	loan	to	pay	down	their	personal	credit	cards.		Often,	high	credit	card	
utilization	is	a	barrier	to	accessing	capital	and	can	reduce	their	credit	scores	by	100	
points.	
2.	Fast	and	personal	approval.			
3.	This	will	give	our	Branch	Managers	incredible	credibility	in	their	communities.	
4.	This	will	likely	push	your	Branch	from	100	conversions	per	month	to	closer	to	250	
(3,000	per	year).		As	the	Branch	Manager	earns	$5,850	minimum	per	conversion,	take	
a	look	at	that	income	projection.	
	
CHRISTMAS	PARTY	
	
The	ICS	Christmas	Party	is	just	around	the	corner	(12/14).		All	State	Directors	who	
have	 at	 least	 four	 (4)	 Branches	 opened	 (full	 deposits	 submitted)	 by	 12/1/19	 are	
eligible	to	attend	and	ICS	will	pay	for	your	airfare,	lodging,	etc.	
	
11-11-19:	 	 Here	 is	 the	 link	 to	 this	 morning’s	 training	 call:		
https://fccdl.in/KnwhCeT7hw		
	
We	encourage	you	to	listen	to	it	as	we	covered	some	important	topics	and	had	some	
great	Q&A	afterwards.	
	
11-12-19:		RECORDING	OF	TODAY’S	TRAINING	
	
Here	is	the	link	to	today’s	training	call	whereby	we	discussed	Affinity	Relationships	
and	 best	 practices	 for	 client	 development	 (creating	 a	 marketing	 plan):		
https://fccdl.in/AJC3Z9wOPy	
	
2	FOR	1	BRANCH	SPECIAL—SAVE	$100,000	THIS	WEEK	ONLY	
	
Second,	we	have	a	promotion	through	11/15	whereby	you	can	buy	one	Branch	and	
get	a	second	Branch	free.			
	
This	requires	FULL	payment	of	the	Branch	License	Fee	by	11/15.		Thus,	not	financed,	
paid	in	advance.			
	
You	can	turn	around	and	sell	the	second	Branch	or	operate	it	yourself.			
	
We	have	three	or	four	of	you	planning	on	doing	that	to	expedite	the	full	launch	of	your	
Branches	and	possibly	profit	by	selling	the	second	Branch.	
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11-13-19:		BE	LIKE	GREG	
	
State	Director	Greg	Evans	is	averaging	one	new	Branch	Office	opened	per	week.		He	
has	three	on	the	books	thus	far	with	two	more	expected	to	start	today.			
	
He’s	an	excellent	example	of	how	State	Directors	can	earn	$20,000	per	month	and	
position	themselves	for	a	mid-six	figure	MONTHLY	override	by	starting	and	leading	
Branch	Offices.	
	
Remember,	it	costs	$0	to	become	a	State	Director.	 	All	you	need	to	do	is	open	your	
first	Branch	and	you	are	in.		Then,	maintain	at	least	one	new	Branch	opened	per	week.	
	
We	encourage	you	to	be	like	Greg.	
	
EXPIRING	$25,000	WORKING	CAPITAL	OFFER	
	
Please	note,	we	are	extending	an	offer	of	$25,000	in	working	capital	to	the	first	one	
hundred	(100)	Branch	Offices	opened.		Thus,	a	new	Branch	Manager	will	finance	their	
Branch	License	Fee	(often	with	$0	out	of	pocket)	and	we	will	 immediately	provide	
$25,000	into	the	Branch’s	bank	account	for	payroll,	overhead,	or	whatever	the	Branch	
Manager	wants	to	use	it	for.		This	is	NOT	a	loan.		It	is	an	injection	of	working	capital	
into	the	Branch	that	does	NOT	have	to	be	paid	back.	
	
However,	this	generous	offer	is	ONLY	for	the	first	one	hundred	Branch	Offices	opened.		
We	may	reach	the	first	one	hundred	now	by	12/1/2019.	
	
Why	does	this	matter?		Get	your	deposit	in	very	soon	to	qualify	for	the	free	$25,000.	
	
11-13-19:		This	Email	is	Only	for	the	Top	1%	
	
We	apologize	for	wasting	the	time	of	99%	of	you	with	this	email.		However,	if	you	are	
the	top	1%	(or	want	to	become	one),	here	is	what	you	should	consider	doing	for	a	
MASSIVE	influx	of	clients	and	income...	
	
Schedule	an	Access	To	Capital	Workshop	with	organizations	like	this	one	(click	here).	
	
NOTE:		You	can	use	part	of	the	$25,000	working	capital	we	provide	you	when	you	set	
up	a	Branch	Office	to	set	up	a	Workshop	like	what	this	group	offers.	
	
Thoughts?	
	
11-13-19:		Big	Announcement	
	
As	we	take	the	next	step	to	being	a	Direct	SBA	lender,	we	are	now	getting	set	up	to	
actually	 pull	 credit	 for	 clients	 (using	 FICO	 v8).	 	 They’ll	 be	 coming	 to	 our	 office	 to	



	 26	

conduct	 an	 inspection	 and	 review	 the	 credentials	 of	 our	 team	 looking	 at	 criminal	
history,	personal	credit,	etc.	and	validating	the	security	of	our	office.		This	is	why	we	
can’t	have	casual	visitors	strolling	in	and	out	of	our	office.		Instead,	we	have	two	sets	
of	entry	doors	and	both	are	locked	24/7	and	all	visitors	must	be	accompanied	by	an	
ICS	employee.	
	
By	1/1/2020,	we	should	be	able	to	pull	credit	for	clients	rather	than	then	having	to	
send	in	credit	reports	which	has	been	a	hassle.	
	
NOTE:	 	 We	 already	 pull	 business	 credit	 including	 Dun	 &	 Bradstreet,	 Experian	
Business,	and	Equifax	Business.	
	
Great	news,	isn’t	it?		We	are	putting	on	our	big	boy	pants	and	this	is	a	great	time	to	
open	 a	 Branch	 Office	 to	 help	 small	 businesses	 in	 your	 respective	 communities	
nationally.	
	
11-13-19:		$0	Out	of	Pocket	Option	for	Clients	
	
Have	a	prospect	looking	for	a	$0	out	of	pocket	option	to	get	$100,000	(or	more)	in	
funding	PLUS	free	credit	repair?	
	
You	can	take	them	directly	to	the	TCR	Program	quickly	and	easily.	 	Just	have	them	
review	 the	 content	 on	 www.TotalCreditRebuild.org	 and	 complete	 the	 brief	 form	
located	on	that	page.	
	
At	that	point,	Paula	Garcia,	TCR	Program	Manager,	will	help	them	through	the	simple	
process.	
	
Quick	and	easy	$1,000+	for	you	with	nearly	no	time	or	effort.	
	
11-14-19:		Here	are	some	up	to	date	statistics:	
-	620	Small	Business	Affiliates	as	of	this	morning.		It	looks	like	about	25%	plan	to	open	
a	Branch	Office	by	1/1/2020	so	that	puts	us	at	about	150	Branches	by	the	end	of	the	
year	(or	even	possibly	by	12/1).	 	The	 first	100	receive	$25,000	of	working	capital	
from	ICS	once	their	license	funds.	
-	21	Branch	Offices	secured	as	of	this	morning.		McCallister	has	one	coming	on	today,	
Mark	has	three	more,	Greg	has	two	more,	and	some	others	have	strong	prospects	so	
we	should	be	at	about	30	by	tomorrow	or	Monday.	
-	$425,000	is	the	average	SBA	7(a)	loan	amount.	
-	$5.5	Million	is	the	largest	guaranteed	SBA	loan	amount.	
	
NEW	INFRASTRUCTURE	COMING	SOON	
	
We	have	SuddenLink	coming	into	our	offices	to	set	up	secured	phone	and	Internet	
connectivity	as	we	prepare	to	become	a	direct	SBA	lender.		We	are	preparing	for	the	
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upcoming	site	inspection	and	then	we’ll	start	pulling	credit	for	our	clients	(instead	of	
referring	them	to	third	parties).	
	
We’ll	try	to	minimize	any	disruption	to	you	and	clients.	
	
11-15-19:		We	have	a	few	miscellaneous	updates	this	morning:	
	
1.	We	have	a	full	Branch	Manager	Training	Class	today	running	from	1	pm	to	9	pm.	
We	look	forward	to	seeing	many	of	you	later	today.	
2.	Next	Training	 is	11/22	with	a	 few	seats	remaining.	 	Please	register	by	emailing	
Support@InnovativeCapitalStrategies.com	 to	 reserve	 your	 seat	 today.	 	 Training	 is	
free	for	Branch	Managers.	
3.	New	phone	lines	and	Internet	being	installed	today	at	the	ICS	office	as	we	set	up	a	
compliant	infrastructure	for	being	a	direct	SBA	lender.		Without	Internet,	we	won’t	be	
responding	to	emails	most	of	the	day	but	will	work	this	weekend	to	get	caught	up.	
4.	Several	new	Branch	Offices	opened	yesterday	in	multiple	states	and	nearly	twenty	
new	Affiliates	added	to	the	team.	
5.	Charlotte,	Affiliate	Network	Manager,	is	out	at	National	Guard	Drill.		She’ll	be	off-
line	until	Monday	or	Tuesday.	
6.	State	Directors	must	have	added	a	new	Branch	Manager	this	week	(by	the	end	of	
the	day	today)	to	qualify	for	the	December	Christmas	Party	and	Leadership	Meeting	
(all	travel	expenses	paid).		Thus,	each	and	every	week	a	new	Branch	must	be	opened	
($2,500	 deposit	 submitted	 on	 https://innovativecapitalstrategies.org/make-a-
payment/	to	hold	the	title	of	State	Director.		However,	you	don’t	need	to	be	a	State	
Director	to	refer	in	new	Branch	Managers	and	earn	$5,000	upfront	plus	1%	override	
from	the	Branch.	
7.	Commission	payouts	this	week	will	be	tomorrow	due	to	training	today	and	Internet	
being	down	for	new	installation.	
	
Lastly,	it	isn’t	too	late	to	open	up	a	Branch	Office.		Key	benefits:	
1.	Earn,	at	least,	$5,850	per	client.		With	a	goal	of	100	conversions	per	month	and	a	
high	profit	margin,	great	income	potential.	
2.	As	a	Branch	Manager,	help	on-board	new	clients	to	provide	an	extraordinary	client	
experience	and	accelerate	access	to	funding.	
3.	Easy	process...(1)	Email	Support	the	four	zip	codes	you	want;	(2)	submit	the	$2,500	
deposit;	and	(3)	we’ll	get	you	registered	for	(free)	training	to	open	your	Branch	in	less	
than	a	week	afterwards.	
4.	$25,000	in	working	capital	provided	for	each	new	Branch	opened	(available	for	the	
first	100	Branches).	
	
11-18-19:	 	Important	Announcement—Client	Success	Fee	As	Low	As	4.5%	Starting	
11/29/19	
	
To	ensure	equilibrium	in	pricing	for	the	Capital	Ready	Program	with	the	Branches,	
we	will	need	to	return	our	Success/Performance	Fee	to	9.5%	versus	the	current	6%.	
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If	 you’d	 like	 to	 extend	 to	 your	 clients	 the	 reduced	 6%,	 please	 help	 them	 enroll	
between	now	and	11/28	as	the	fee	will	change	to	9.5%	for	all	clients	on	11/29	and	
thereafter.	
	
The	good	news	is	that	most	of	you	will	be	providing	a	higher	level	of	personal	support	
for	 these	clients	 through	your	Branch	Offices	and	earning	5%	of	 that	capital	 raise.		
When	 you	 earn	 over	 $5,000	 for	 every	 conversion,	 you	 are	 realistically	 looking	 at	
$500,000	MONTHLY	through	your	Branch	by	simply	teaching	the	Access	To	Capital	
Classes	and	following	our	marketing	model.	
	
If	you	prefer	to	offer	your	clients	a	Performance/Success	Fee	below	9.5%	after	11/29,	
you	can	legally	rebate	them	back	up	to	5%	from	your	funding	(paid	by	your	Branch).		
Thus,	that	would	reduce	their	Performance/Success	Fee	to	as	low	as	4.5%.	
	
Of	 course,	 all	 previously	 enrolled	 clients	 are	 grandfathered	 in.	 	 There	 is	 no	 retro	
change	to	those	who	enrolled	at	the	prior	fee	structure.	
	
11-19-19:		It	Has	Been	A	Beating	But	It	Is	Done	
	
INFRASTRUCTURE	UPGRADE	COMPLETE	
	
Our	 journey	 to	 upgrade	 our	 Internet	 and	 phone	 lines	 to	 meet	 the	 compliance	
guidelines	to	be	a	direct	SBA	lender	and	pull	credit	started	last	Friday,	continued	over	
the	weekend,	and,	literally,	concluded	at	9	pm	Central	last	evening.	
	
SuddenLink	 (local	 Internet	 and	 phone	 provider)	 had	 to	 navigate	 through	 the	
challenges	of	us	being	in	a	one	hundred	year	old	historic	building	with	a	basement	
(rare	in	Texas),	an	attic,	connected	buildings	on	three	sides	of	ours,	etc.		Regardless	
of	the	details,	our	technology	infrastructure	is	now	set	up	with	a	new	set	of	secure	
land	lines	in	place	as	well	as	compliant	Internet	access.	
	
Thus,	now	we	can	start	pumping	out	all	the	Branch	Licenses	that	we	owe	many	of	you	
for	your	new	Branch	Offices.	
	
GROWTH	EXPLOSION	CONTINUES	
	
We	are	RAPIDLY	expanding	our	distribution	channels	with	massive	growth	of	Small	
Business	Affiliates,	Branch	Managers,	and	new	State	Directors.	
	
By	1/1/2020	(but	likely	before),	we'll	have	the	one	hundred	(100)	Branches	in	place	
to	better	serve	clients	and	communities	access	capital	with	local,	personal,	and	timely	
professional	assistance.	
	
If	you'd	like	to	run	a	local	Branch	Office,	simply	email	the	four	zip	codes	you	want	to	
Support@InnovativeCapitalStrategies.com	and	we'll	confirm	availability.		If	available,	
submit	your	$2,500	deposit	to	hold	the	zips	and	register	for	training.		We'll	finance	
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the	Branch	License	Fee	for	you	(WAC)	and	even	get	you	$25,000	of	working	capital	
for	 your	 new	 Branch.	 	 Details	 on	 https://www.businesscreditliteracy.org/sba-
resource-files/	.	
	
DAILY	SUPPORT	CALLS	
	
We	hope	you'll	join	us	for	the	Daily	Support	Calls	held	Monday	through	Thursdays	at	
7	am	Central	to	answer	questions	that	you	may	have:	
	
Dial-in	number:		515-604-9000	
Access	code:		878248	
	
11-19-19:		UPCOMING	TRAINING	SCHEDULE	FOR	THE	BALANCE	OF	2019	
	
11/22	
12/6	
12/20	
	
NOTE:	 	 No	 training	 on	 12/13	 as	 some	 of	 you	 have	 requested.	 	 12/13	 is	 college	
graduation	so	Thomas	will	be	at	the	college	that	day.	
	
WHY	ATTEND	TRAINING?	
	
1.	Get	Certified	to	teach	Access	To	Capital	Classes—the	best	lead	generation	technique	
available.	 	Earn,	on	average,	$10,000	from	each	one	hour	class.	 	We’ll	give	you	free	
leads	to	invite	(newly	formed	businesses	in	your	community	who	likely	need	capital).	
2.	 Have	 a	 deeper	 understanding	 of	 the	 people,	 processes,	 etc.	 so	 you	 can	 more	
effectively	help	clients.		Greater	knowledge	=	more	income.	
3.	 If	 desired,	 launch	your	Branch	Office	 (Branch	Offices	normally	open	within	one	
week	of	attending	a	Training	Class).	
	
TRAINING	COST?	
	
Free	for	Branch	Managers.	
	
Small	Business	Affiliates	pay	a	small,	one-time	fee	(see	Step	2	on	the	Career	Page).	
	
HOW	TO	REGISTER?	
	
Email	 Support@InnovativeCapitalStrategies.com	 to	 register	 for	 one	 of	 the	 three	
aforementioned	dates.	
	
11-19-19:		Sit	Down	For	This	
	
We	just	came	to	terms	today	with	a	small	business	lender	who	will	start	(tomorrow)	
sending	us	 leads	who	are	not	 capital	 ready.	 	We'll	 start	with	5-10	clients	per	day.		
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These	are	not	warm	but	HOT	leads	as	the	lender	told	them	to	come	to	us	versus	SBDC,	
SCORE,	etc.		We'll	get	them	Capital	Ready	and	RIGHT	BACK	TO	THAT	LENDER.	
	
What's	in	it	for	you?		We	PLEAD	with	you	to	come	get	trained,	set	up	your	Branch,	
start	 teaching	Access	To	Capital	Classes,	 and	simply	educate	 the	business	bankers	
(and	other	key	influencers)	in	your	community	how	the	Capital	Ready	Program	can	
assist	their	non-capital	ready	clients.			
	
You	can	earn	adult	money	while	making	a	difference	if	you'll	simply	get	your	zip	codes	
in	and	your	schedule	your	training	(free	for	Branch	Managers).	
	
	
	
If	 you	would	 like	 to	 be	 a	 Small	 Business	 Affiliates	 accepted	 into	 this	 focused	 and	
results-oriented	 group,	 enroll	 at	 this	 link	 -	 -	
https://bic.innovativecapitalstrategies.org	-	-	and	click	on	“Careers”	at	the	top.		
	
	
	
	
	


